~ CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DAU TU VA XAY DUNG HUD3 Boc lap - Tw do - Hanh phtc

Sé: 7 /GUQ-HUD3 Ha Noi, ngay 15 thang 11 nam 2021

Giay dy quyén thuc hién
cong bo thdng tin

GIAY UY QUYEN THUC HIEN CONG BO THONG TIN
POWER OF ATTORNEY TO DISCLOSE INFORMATION

Kinh gi: - Uy ban Ching khoan Nha nwéc;
- S¢ Giao dich chrng khoan.
To: - The State Securities Commission;
- The Stock Exchange.

I. Bén Gy quyén (sau day goi la “Bén A”) (1a t6 chirc c6 nghia vu cong bd théng tin)/Principal i

) , L , o : Hap02:
(hercinalter referred to as “Party A” - is a company, organization with obligation to d/sc/osgﬁx--“?’ -
o 7.9/ GONC
information): e .y

[=[ c0p

- Tén giao dich cta td chire, cong ty/ Trading name of organization, company: I\ % \BAU TU VA
. R ‘ \e\ HU
Coéng ty cd phan Dau tw va Xay dwng HUD3 \\\zh\_

- Ma chi'ng khoan/Securities code: HU3

- Pia chi lién lac/Address: Toa nha HUD3 Tower sé 121-123 dwong Té Hiéu, phuong Nguyén
Trai quéan Ha Doéng, Tp Ha Noi

Bién thoai/Telephone:02433824572 Fax: 02433827991 Email: info@hud3.com.vn- Website:
hud3.com.vn

It B&n duwoc ty quyén (sau day goi la “Bén B”) /Attorney-in-fact (hereinafter referred to as
‘Party B”):

- Ba (Mrs). Boan Thi Ngoc Hai

- 86 CCCD: 045181007633

Ngay cdp/Dale of issue: 23/06/2021 Noi cap/Place of issue: Cuc Canh sat QLHC vé trat tu XH
- Dia chi thwdrng tri/ Permanent residence: P807 - CT10 - T4 17B - phuwdng Durc Giang-quan
Long Bién-Tp Ha Noi

- Chure vu tai td chire, cdng ty/ Position in the organization, company: Chuyén vién phong Té
chire Hanh ¢chinh

{l. 6i dung uy quyén (Content of authorization):



- Bén A Gy quyén cho Bén B lam “Nguoi dwoc Oy quyén cdng bé thong tin” clia Bén A/Party B
is appointed as the “Authorized person to disclose information” of Party A.

- Bén B ¢o trach nhiém thay mat Bén A thwc hién nghia vu céng b6 théng tin day dd, chinh xac
va kip thoi theo quy dinh phap luét.

Party B, on behalf of Party A, is responsible to perform the disclosure obligations fully,
accuralely and promptly in accordance with the law.

Gidy Uy quyén nay cé hiéu lwc ké tir ngay 15/11/2021 dén khi co théng bao hiy bo bang van
ban ciia Cong ty ¢6 phan Dau tw va Xay dwng HUD3/This Power of Attorney shall take effect
from... until a written notice of revocation is submitted by Cong ty co phan Dau tu va Xay dung

HUD3

BEN A / NGU'OI DAI DIEN THEO PHAP LUAT BEN B /PARTY B
W, ghi 16 ho tén, déng déu) ¢~ (Ky, ghi 16 ho t6n)

PRt T

3/Curriculum vitae of the authorized person to disclose information as Appendix 03;



TONG CONG TY CONG HOA XA HOI CHU NGUIA VIET NAM
DAU TU PHAT TRIEN NHA VA PO THI Doc Ip — Tw do — Hanh phic
CONG TV OO PHAN DAUTU VA XAY DUNG HUD3 o

SO A4 INQ-HDQT Ha Néi, ngay 12 thang 10 nam 2021

NGHI QUYET
CUA HOI PONG QUAN TRI CONG TY
Thong qua két qua thye hién nhiém vu SXKD quy 111, 9 thing diiu niam 2021
va ké hoach SXKD quy IV/2021

HOI DPONG QUAN TRI CONG TY HUD3

- Can ¢ Ludt Doanh nghiép s6 59/2020/QI114, ngay 17 thang 06 niim 2020).
- Can cu Dicu 18 td chire hoat dong ciia Céng ty C6 phan Dau tur va Xay dung HUD3
da dugce thong qua tai Bai hoi dong co dong.
- Can ¢t Bién ban hop o1 dong quan tri ngay 12/10/2021 cia Cong ty Co phin Dau
(rva Xay dung [1UD3.
QUYLET NGHI
Sidu b HDQT thong nhat thong qua két qua thuc hién nhi¢m vu SXKD quy I, 9

thdang ddu nim 2021 va thong qua ké hoach SXKD quy 111/2021.

I Thono qua két qué thiee hién nhiém vu SXKD quy 11, 9 thing dau nim 2021 nhw sau:

Don vi tinh: ty dong
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s A e g H
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Trong quy 1722021, mac du Ban lanh dao Cong ty da chi dao cac phong ban dp trung
dfl.\' manh san xudt kinh doanh. nd lyc tim kiém du én dé ph‘fm d4u hoan thanh ké houach san
suit kinh doanh quy 11 da dé ra, trong dé tap trung hoan thién thi cong cac cong trinh. du
an va day nhanh cong tdc thanh quyét toan, thu hdi vén. Tuy nhién do anh hudng cua dot
bung phdt dich bénh Covid-19 1an thir 4 da tiép tuc tac dong xdu dén nén kinh & noi chung
vihoat dong SXKID ctia Cong ty noi riéng, cu thé:

oo vice déu i

Theo du kién trong Quy 111/2021 UBND thanh phd Ha Noi ra viin ban chip thudn
chuyén nhuong 1 phan du an HUD Son Tay va cdc bén ky hop dong chuyén nhuong voi gia
i 11228 (v dong. tiép do Cong ty HUD3 sé trién khai cong tac diu tu trong Quy 1V/2021.
Tuy nhién tir cudi thang 7 dén hét thang 9 do dién bién dich bénh Covid-19 phire tp. toan
thanh phf) IHa NOi thuce hién gidin cach xa hoéi theo tinh than Chi thi 16 ctia Thu tudng Chinh
phu anh hudng true iép 161 thoi gian giai quyét hd so ctia co quan Nha nude din (67 khong
hoan thanh th tue xin chép thudn chuyén nhuong dé ky hop déng trong Quy 1172021, do
do wid tr von dau tu thue hién Quy 111 nam 2021 ctia Cong ty HUD3 1a: 0 ddng.

b Lind voee kinl doanh:

G up kinh doanh ndm 2021 tap trung vao kinh doanh 16 LKV-02A. [LKV-02B.
LKV-03A, LKV-03B, LKV-04B thuéc khu | — Giai doan 2 Khu d6 thi ITUD Son Ty bao
o6m 81 can nha ¢ thdp tdng hién dang trong giai doan dau tu chuyén nhuong dy an tr Téng
cone tv HUD sang Cong ty HUD3 va du kién du diéu kién dua vao kinh doanh trong quy
1V2021.

e Lindr vire xdy 1'(7',").'

- (G1d rl san loong Quy 11172021 (32,38/65) ty dat 49.8% ké hoach quy.

- Gid tri san luong Quy 11172021 (32,38/255) ty dat 12,69% k& hoach nam.

Trong quy 11172021, su tic dong cta dich bénh Covid-19 da khién chinh phi. UBND
cde tinh. thanh phd da trién khai thue hién cdc bién phap phong, chéng dich bénh Covid-19
trong do ¢ vice ¢iin cach xa héi va viée tam ding cac hoat dong xdy dung cac cong trinh
G ot 56 dia phuong trong thoi gian gidn cach. Do dé déan t6i viée thi cong cac du an tai Ha
Noi va Khanh Hoa ciia ¢ong ty ciing da bi anh hudng. Chinh vi vay, ké hoach sin luong xdy
lip cua Cone v 1UD3 trong quy 111/2021 khéng hoan thanh theo nhu ké hoach dé ra.

# 9 thang dan nam 2021:

- (g san luong 9 thang dau nam 2021 14 75,68 ty dat 29.7% ké hoach ké hoach nam
(2155 17)

- Doanh thu lugng 9 thang dau nam 2021 1a 66,12 ty dat 44,1% ké hoach k& houch nam
(150 )

o Ll viee tai chinh Ié todn:

# Tinh hinh tricn khai quy I1I ndam 2021:

Doanh thu quy I dat 23.62 ty, tap trung vao nhitng linh vuc cu thé nhu sau:

e

Hes i



Doanh thu xdy lz"m: 3 008 v (.l&ﬂg

- Doanh thu bat dong san: 0ty dong

- Doanh thu cho thuc¢ van phong: 0.462 ty dong
- Doanh thu hoat dong tai chinh: 0.150 ty dong
- 0.334 ty dong

0,12 ty dong

- Lot nhudn quy 111 dat:
- NOp ngdn sach quy 111 dat:
Trong quy 11 do tnh hinh dich covid-19 dién bién hét st phire tap dan dén thanh phd
PR NO1 phat thue hién gian cach dé khéng ché dich, coOng trinh LK22 LK23.1.K24 du an
Kim Chung Di Trach phai tam dung thi cong. Cong trinh Shophouse Nha trang thi cong
cam chimg. dicu nay lam anh hudng rat 16n dén két qua san xudt kinh doanh quy T cua
Cong tv HUD3. Doanh thu kinh doanh bit déng san Du an s 60 Nguyén bue Canh ké
hoach dé ra 1a 10 (v ddng nhung do dich bénh khéong dat ké hoach dé ra.
Doanh thu quy 1 dat 23.62 1y don0 (ban0 47.24% ké hoach quy). Doanh thu. lgi nhuan
khone dat k& hoaeh. mic di eong ty da ap dung nhiéu bién phap nhur giam chi phi tién luong.
it giam chi phi quan Iy, tuy nhién loi nhuan quy 111 dat -0.534 ty dong.

&

2. 1100 dbag quitn tri thong qua ké hoach quy 1V/2021 cu thé nhu sau:
Don vi tinh: Ty dong
v e Ké hoach nim K& ho: 1ch Quy
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2.1 L.Iuh vae dhu fu

Trude nhing khé khin do dich bénh gay ra, mdc du tién do ho so xin chflp thudn chuyén

nhuonie T phdn du an 11UD Son Tay phu thude chu yéu vao yéu té khich quan nhung Cong
NUD3 van quyvét tm bam sét ké hoach bing cac giai phép:

- Phéi hop vai Tong cong ty va cic co quan ban nganh lién quan dé nhan duoe vin bén

chflp thudn cua UBND thanh phé Ha Noi trong Quy 1V/2021 va thue hién cong tic déu tu

duran



- "19p trung nehién ctu md hinh cai tao chung cu cti trén dia ban thanh pho Ha Noi.
i’Eép we tm kiém thém cde du an dau gid quyén st dung dat ¢co quy mo phi hop. ¢
tén do wicn khai ddu gia trong nam 2021 bang cac hinh thire tham gia true tiép hoac lién
dani. licn két dé du phong bd sung cho ké hoach vén dau wr da dit ra.
- D& xudt Tong edng ty tao dicu kién nhanh nhét vé ho so trong cong tac ky hop dong
chuven nhuyng sau Khi ¢ du di¢u kién cling nhu trong c¢éng tic ban giao va cic thi tuc lién
quan khie d& Cong ty 1TUD3 ¢6 thé trién khai dau tu sém nhét tai du an HUD Son Tay.

g v cho Céng ty HUD3 tiép tuc tham gia

<

- D& xudt lanh dao Tong cong ty xem xét dén
dau wr tai cae du an thude quy dét ctia Tong cong ty theo hinh thire nhdn chuyvén nhugng khi
du dicu kién theo quy dinh ciia phap luat.

2.2. Linh vue xay l‘ﬁp:

» 7 1K hoach san luong xdy 1dp Quy 1V nam 2021 14 64.37 tv dong trong do: Céong ty
SO tp tung hodn thanh thi ¢ong 2 du an dang trién khai thi céng: Go6i thau nha o Thip ting
Kim Chung- Di Trach (42.37 tv) va Dy an Champarama Resort & Spa — Nha Trang (22 ty).

Ticp tue tim kiém dau thiu cac du an trong nhitng thdng cudi nim va tim kiém ngudn
vice 2di ddu cho nam Lép theo.

Tap trung thu hdi von tai cdc cong trinh ton dong ¢6 kha nang thu hoi nhu cong trinh
[T Chice Son. cong trinh NO-10 Vintep, cong trinh 23 Duy Tén.

2.2.2 K& hoach doanh thu hoan thién ho so cie dot thanh, quyét todn, thu hoi von tai hai du
an dang trién khai thi ¢ong: Du an Kim Chung — Di Trach (27,37 ty), du an Champarama Resort
& Spu (27,74 1y) va quyél toan du an Ha t'fmg ky thudt Cao Ngan — That Neuycn (3,8 v},

- Tip trune i 3 céng trinh: céng trinh HH1 — Chiic Son, c¢ong trinh NO-10 Vintep.
cong trinh 23 Duy Tan.

- Dur dn thoat nuée Biéc Ninh: "I‘iép tuc thuc hién cac ndi dung theo bién ban hop gilta
i bén nedy 1070422021 gitta CDT va Lién danh nha thau bdo cdo 16 cong tic - Tong cong
o DT nha va do thi xin y kién chi dao dé quyét toan o thau s6 01 — Xay dung h¢ thong
Grodt nude. du dn ddu wr xay dung hé thng thoat nude va xir Iy nude thdi thanh pho Bic
Ninh.

Gial phicp thire hién:

Trong bdi canh dich bénh con dién bién phtre tap hién nay, Cong ty s¢ (iép tuc thue hién
cde wigd phidp theo hudng dan ctia Boy 1é d¢& dam bao an toan phong chong dich va dé ngudi
lao dong thi cong tai cic cong trinh an tdm lao déng san xudt hoan thanh k& hoach da dat ra.

PR 4

Ficp

(ye tidp thi cde Chu dau tu tiém nang ¢ phia Bac dong thoi xdy dung xem x¢l
phuong an ticp thi mo rong thi truong tai Mién Trung va Mién Nam khi du dn Champarama

Lesort hoan thanh trong quy 1V/2021.

Tiang cuong lam viée voi cde chu dau tu tai cdc du an con ton dong von d¢ kip thai thao

o nhivne kho khiin vudng mic trong cong tic quyCt todn, thu hot von cua cong ty.

2o pinds vire e chind k¢ todn:




Can clr bao cdo ctia phong Tai chinh ké toan va dua trén két qua dat duge tong quy 111
du kicn quy 1V con nhicu kho khan do dich Covid-19 dién bién phrc tap. chua ¢o thot diém
két e, DE thue hién k& hoach doanh thu, loi nhuan quy 1V dé ra. Ban Giam doc cong ty
s¢ chr dgo cde bd phin phong ban lién quan thuc hién thanh toan va thu hoi von cua cong
trinh 1.K22. 1. K23, .LK24 du an Kim Chung Di trach, cong trinh Shophousc Nha Trang ding
k¢ hoach.

DO VT che cong trinh xay lap da thi cong xong chua ky duoc quyét toan va thu hoi vén
nhu cong trinh FIH T Chiae Son, ¢ong trinh Vintep, cong trinh 6 23 Duy T'an Ban Giam dbc
phai co cide gidi phdp va bién phap quyét 1iét hon niva dé thue hién quyct todn va thu hoi
dong ticn rong quy 1V/2021.

DI VG du an kinh doanh bét dong san s6 60 Nguyén Dure Canh véu ciu phong Kinh
doanh Giép tue dé xudit céc bién phéap kinh doanh ¢ higu qua dé giam bot hang 16n kho va
thu ol done ticn. Mat khéde. dé hoan thanh loi nhudn nam 2021 dé nghi cic phong ban cong
W thue hanh Gét kiém chi phi quan 1y nhu tién dién nude, van phong phﬁm. dién thoar va
cae chi phi himh chinh khac.

2.4, Cone tie thu hoi cong ng

DO VAL cde ¢ong trinh dd dang, chua ban giao, chua quyét toan, 161 déng xi v ny da
thone nhit thué ludt su dé tr vin thi tue, xac dinh chinh xdc tur cdch phdp IV ctia HUD3
truoe chi dau . D61 voi cong no cac doi trudng ci, gino ong Lai Huy Manh lam vice voi
hiam phan thu v 1o so cha toa dn quén DPéng Da dé 1am viée vé hd so khoi kicn ong Dam
e 114, DOI vai cie doi trudng con lai, Giam déc s& tiép xtic voi cong an quin 1 Dong dé
i vice ehi L 1hay doi don vi tu van Ludt, dam bao hi¢u qua wr viin. Xde dinh ro wich
nhi¢m cua chi nhi¢m ¢dng trinh vai Cong ty, trdch nhiém ca nhin cac dor truong e,

2.5 Liti viee kinh doanh

Cong tv HUD3 dang khan truong hoan thanh cde thi tue phép Iy véi cic s6 bun nginh Ve
vice chuven nhugng du dn eitra HUD va HUD3 trong dau quy 1V/2021 dé dua vio kinh doanh.

Ticp tue kinh doanh ndt hang ton kho tai DA HUD3 Nguyén Duc Cinh.

DOTVOT cong tie xin cdp Gidy ching nhén quyén so hitu nha o (Gidy chimg nhin) cho
khidch hang da duoc tién hanh ngay sau khi di didu kién va da ban giao hét cho khich hang
cua cae dur i

Pén thoi diém hi¢n nay con ton dong mot $b truong hop tai cac du an chua xin c:'ip duoc
GON. cu the:

D an CT3 Linh Dam: 04 cdn

- Du dn Khu DTM Van Canh: 04 céan

- Dudn Khu BDTM Viét Hung: 06 cédn

~ Dwdn HTUD3 Nguy@n Dire Canh: Phéan dién tich thuong mai 11 va 12 thude so
hiru 11UD3 va phan dién tich thuong mai thudc s¢ hiru Hancl.

* Neuven nhan:



- DGI véi ciie can ho tai du an CT3 Linh Dam. Du an Véan Canh va Dy an Viét Hung:
Pay i cde du an thir phat ciia HUD3 voi Tong cong ty HUD hién dang tam dimg vice cap
GCN.

- D6 vai phﬁn dién tich thuong mai tai tﬁng 1 va l?xng 2 1ai DA HUD3 NDC thudc sé
hou HHUD3 hig¢n dang trong qua trinh tap hop hd so dé ndp Vin phong dang ky dét dai HN
dé xin C((lp GCN. Phan dién tich thuong mai thudce s hitu cua Hanel do chua nhén ban giao
nén chua lam thi tue xin cdp GCN.

2.6 Cong tic 16 chive lao dong, tién lwong:

'l‘iép tue tuyén dung, bd sung nhan su ¢6 trinh do chuyén moén la cic IK¥ su xay dung theo

veu ciu et cong vice dé bd sung cho cac diém cong trinh cling nhu khi ¢6 cong trinh moi.

Thong nhat didu chinh phin cong nguot dugce uy quyén cong bd thong tin wr ba Neo Huong
Giang sang cho ba Doan Thi Neoc Hai la nguoi duoc iy quyén céng bd thong tin cuia Cong ty
HUD3. Gino Gidam ddce thue hién ky Uy quyén cho ngudi thay thé vao thoi diém 15/11/2021,

Tricn khai thue hién DE én téi co cdu, sip xép lai lao dong trong Cong ty ¢6 phin dau tu va
xdy dung HUD3 dam bao dung quy trinh, ding phdp luat lao dong. Cin cir nhiém vu (huc &

Truong cic phong ban thue hién ra soat, phdn c¢ong nhiém vu cu thé cho timg nhan vién trong
bo phin. dam bao sdt. ding cong viée, tranh lang phi ngudn luc lao dong.

Phoi hop voi ciac bo phan phong ban chuyén mén ctia Cong ty HUD3 tridn khai quy
trinh v v kién ¢d dong bang vin ban vé viée théng qua chii truong diéu chinh ké hoach san
xudt kinh doanh nim 2021 do tic déng cuia dai dich Covid-19.

Phoi hop voi BHXH quan Ha Dong ra soat nhan su tham gia BHXH. BHTN clia Cong
ty dé thue hién dé xuét hd tro nguoi lao dong va nguoi su dung lao dong (Cong (v 1HUD3)

bi anh huone dai dich Covid-19 tir quy Bio hiém thit nghiép.
$idu 2: Gilao Giam dée diéu hanh ra sodt tinh hinh thuc hién ké hoach san xuat kinh doanh.
Lap phuong an chi tiét didu chinh ké hoach SXKD dé lam co so 1161 (lGl]g quan tri thue hién
Uy quyen ctia ¢6 dong khi duoc thong qua, ban hanh nghi quyét diéu chinh ké hoach SXKD
nam 2021.
Picu 3: Cac thanh vién Hoi dong quén tri, Ban Giam ddc, Ké toan truong. Trudgng ban kiém
sodt v cde phong ban chic ning Cong ty chiu trach nhiém thi hanh Nehi quyét nay. Nehj

guy et nay ¢o hicu lue ké tr ngay ky.

Not nhidn:
-Nhu didu 3: - -
- Lo VT Thu ky HDQT.

=" cH01ICHHDQT



